The Ultimate
Win-Back
Campaign Toolkit

Your Guide to Turning One-Time Buyers into Regulars

If you've invested time, energy, and money bringing customers into your business,
watching them disappear after a single purchase can be downright frustrating.
Win-back campaigns are your remedy. This guide is here to help you reconnect
with those customers, reignite their interest, and turn one-time buyers into
repeat, loyal patrons.



Who Is This Toolkit For?

If customer retention is important to you, this guide has you covered.

1

For Marketing VPs and Business Owners

Share this guide with your teams to create unified strategies across
multiple locations. Whether you're managing one store or 20, this
blueprint simplifies your efforts, driving results that matter without
over-complicating the process.

2

For Content Creators

Need inspiration for your next retention campaign? You'll find ready-to-go
examples, email sequences, and a practical checklist that lets you craft
effective campaigns quickly and confidently.

Whether you're leading the charge or executing the nitty-gritty, this toolkit
equips you with everything you need to bring customers back for more.
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What's a Winback Campaign?
(And Why They Work)

How do you normally approach customer retention? Is it a well-thought-out
strategy or a fingers-crossed situation? If it's more of the latter, you're not alone—
but that’s about to change.

Win-back campaigns are a structured way to intentionally re-engage lost
customers. Here's how to get started:

‘ What's Your Focus? Identify the high-margin products or services
that would drive the most revenue from customer retention efforts.

2 Who Are You Targeting? Zero in on customers with potential, such
as those who used to be loyal but have recently gone quiet.
the year when reconnecting makes the most sense? Think slow

3 When's the Right Time? |s there a season, day, or moment during

business periods or opportune seasonal shifts.

Example

Take Qilstop, for example. They embraced bold strategies that completely redefined
customer retention within their business. By experimenting with personalized
outreach and timely offers, they discovered a win-back formula that significantly
boosted customer engagement and revenue.
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Case Study Highlight

Oilstop’s Retention Success

Oilstop Drive Thru Oil Change, with its 30 quick lube locations and six car washes
across the West Coast, faced a challenge familiar to many businesses: keeping
customers engaged and returning for routine services.

With Cinch, Oilstop transformed its marketing strategy, delivering results that left a
lasting impression on both their customers and bottom line.

What They Did: Results:

v Sent weekly, targeted email v/ Significant mid-week car count
campaigns to drive mid-week increase with no decline in
visits. weekend traffic.

. Introduced single-use coupons v/ Immediate revenue boosts from
to improve engagement targeted emails—a 28% increase
tracking. in next-day business.

What Can You Learn?

Consistency, personalization, and testing are game-changers. By refining your
strategy and tracking results, you can turn customer retention challenges into
measurable wins.

Read the Full Case Study
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https://21771408.fs1.hubspotusercontent-na1.net/hubfs/21771408/Case%20Studies/Case%20study-%20Oilstops%20Breakthrough%20Tactics.pdf

Crafting the Perfect Message

If you want customers to open your email and actually respond, your offer

needs substance. Here's how to get it right, no matter your audience:

For Loyal Customers:

Keep it exclusive. Offer early access to services or
products before they hit the shelves.

For Dormant Customers:

Sweeten the deal. Think discounts, freebies, or bundles
they can’t say no to.

Match the Messaging:

Speak directly to their situation. A subject line like “We
miss you” paired with concise, value-driven content
works wonders.

Tip.

Personalization is key. Whether it's including their name, referencing past
purchases, or offering promotions tied to their interests, small touches make a

big impact.
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3 Email Sequences to Drive Results

Done right, email sequences create a sense of momentum that strengthens
with every touchpoint.

1. Lapsed Customer Sequence

Day1 A friendly, warm approach with a modest offer to spark interest.
Day5 Sweeten the deal and add urgency.

Day 8 Your best offer with clear finality.

2. Seasonal Offer Sequence

Day1 Tie the offer to seasonal appeal (e.g., “Summer Specials!”).
Day4 Reminders with a time-sensitive element.

Day 7  Absolute last chance messaging.

3. Loyalty Rewards Sequence

Day 1 Highlight their existing rewards to nudge them.
Day4 Remind them what makes their rewards special.

Day 7 Reinforce urgency with a clear and clickable CTA.

Each sequence builds on the last, keeping your brand top-of-mind.
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Sample Email Sequences with Messaging

Use these email examples to create tailored campaigns that spotlight your unique
value while boosting customer engagement. Here's how to structure your
sequences with a variety of industry examples.

Quick Checklist: 5 Steps to a Winning Campaign

() Segment Your Audience

Break your customer list into targeted groups using data like
purchase history or demographics.

O Plan Your Offer

Make offers that suit each group's needs (discounts, exclusive
access, or limited-time perks).

() Customize Your Emails

Personalize subject lines and content. Test layouts and make
sure your tone strikes the right chord.

() Send and Monitor

Test the campaign rigorously before hitting send and monitor
performance metrics.

() Analyze and Refine

Use real-time data to see what worked, what didn’t, and
adjust accordingly for future campaigns.
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1. Lapsed Customer Sequence

( A
Email 1 Subject: The Grass Is Always Greener with Us =/
Day 1
Hi [Name], it's been a while since we've helped keep your lawn
looking its best. We'd love to welcome you back with 15% off your
next lawn care service. Whether you need a trim, a cleanup, or a
full refresh, we're here to make your outdoor space shine.
Reclaim Your Lawn Today —
. J
( A
Email 2 Subject: Make Your Neighbors Jealous!
Day 5
Hi [Name], don’'t miss out! For this week only, we're upgrading your
welcome-back discount to 20% off. Give your lawn the love it
deserves and enjoy the satisfaction of a yard that turns heads. But
don’t wait, this offer is gone in a few days!
Lock in Your 20% Now —
. J
( A
Email 3 Subject: Last Chance for Lawn Perfection
Day 8

Hi [Name], the clock's ticking on our special offer! Your exclusive
20% discount ends tonight. Book today and make your lawn the
envy of the neighborhood once again. Don’t miss out!

Book Before Midnight —
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2. Seasonal Offer Sequence

( A
Email 1 Subject:  Sip into Summer with $5 Off! =
Day 1
Hi [Name], summer is heating up, and there’s no better way to
cool down than with your favorite icy drinks from [Coffee Shop
Name]. Treat yourself to $5 off your next $15 purchase and stay
refreshed with everything from frothy frappes to iced lattes.
Get My $5 Off —
g J
( A
Email 2 Subject: Beat the Heat Before It's Too Late!
Day 4
Hi [Name], don’t forget your $5 off $15 is still waiting for you! There
are only a few days left to enjoy perfectly chilled drinks to energize
and refresh your summer days. Make sure you grab yours while it's
still available!
Redeem Summer Savings —
g J
( A
Email 3 Subject: Last Day for Summer Sips and Sweet Deals!
Day 7

Hi [Name], this is your final reminder! Your $5 off $15 summer deal
ends tonight. Step into your go-to [Coffee Shop Name] location
for the ultimate cool-down and a refreshing treat. We can't wait
to see you!

Get My Discount Before It's Gone —
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3. Loyalty Rewards Sequence

( A
Email 1 Subject:  Your Ride’s Shining Moment Awaits &
Day 1
Hi [Name], we noticed you're just a wash or two away from
unlocking a free premium car wash! A spotless car is closer than
you think. Stop by to rack up those points and treat your ride to
some well-earned TLC.
Check My Rewards —
. J
( A
Email 2 Subject: Closer to Your Reward Than Ever!
Day 4
Hi [Name], your reward is almost here! From gleaming wheels to a
showroom-worthy finish, your loyalty earns you our best service
yet. Visit us soon to make the most of your points and keep your
car shining bright.
See Reward Details —
. J
( A
Email 3 Subject:  It's Time to Shine (Exclusive Reward Inside!)
Day 7

Hi [Name], your loyalty reward is waiting, just in time to restore
your car’s sparkle. Don't delay! Swing by this week to unlock your
free premium car wash and enjoy the ultimate clean.

Claim My Reward Today —
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Designed Examples

Precision
Lawn Services

Make your
neighbors
jealous.

Make your
neighbors
jealous.

Hi David, don’t miss out!
For this week only,
we’'re upgrading your
welcome-back discount

to 20% off. Give your
lawn the love it
deserves and enjoy the
satisfaction of a yard
that turns heads. But
don’t wait, this offer is
gone in a few days!

Lock In Your 20% Now

VS

coffee cove

Get My $5 Off

BUBBLES
.. ANALYTICS

Exclusive Rewards Inside | FREE Wash

It's Time to

Hi Alyssa,

Your loyalty reward is
waiting, just in time to
restore your car's sparkle.
Don't delay! Swing by this

week to unlock your free
premium car wash and
enjoy the ultimate clean.

Claim My ard Today
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Why Cinch Is Your Ultimate Partner

Running a multi-location business? Cinch takes the heavy lifting out of win-back
campaigns while giving you the tools to deliver personalized, impactful communications.

Personalization, Simplified: Cinch turns customer data into actionable insights, allowing
you to craft emails that feel one-on-one—even at scale.

Automation with Personality: Set up campaigns to run seamlessly while maintaining
your brand’s unique tone and warmth.

Actionable Analytics: Track KPIs like conversions and ROl with intuitive dashboards that
empower you to fine-tune your efforts.

Discover what Cinch can do for your business today! Explore Cinch Tools

[ Dashboard

Email To Do’s

You have no recent unpublished emall templates

Reviews
(| Positive Reviews
Neutral Reviews

@) Negative Reviews
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